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Dunkin Donuts 
Dunkin Donuts is dedicated to providing the customers with the best experience from the service received to a wide variety of flavors offered, a long list of crew members who understand the consumer's needs as well as timeliness of service. The desire to provide the consumer with the best has always pushed the company to do better in attempts to remain loyal to the customer, give them the best taste as well as save their time through fast service. The company has risen to be one of the leading companies dealing in baked food as well as coffee. The company has managed to acquire a large customer base providing its services to over two million customers each day. The variety of products offered by the company include over 50 donut varieties, high-quality beverages as well as other baked products. The progress of the company has attracted various investors and customers in different areas where the services or products of the company are not provided. Expansion to the new geographical area is necessary for expanding the market reach for any company seeking to maximize its profits. planning is necessary for expansion as it dictates how the expected change is implemented. The planning for the expansion of Dunkin Donuts to a new geographical area will include the identification of employee roles and tasks as well as the organizational structure. A job analysis is conducted to help in identifying the various aspects of the job positions created during the expansion to a new geographical area as well as the structure of the organization upon the expansion. The organizational structure explains the roles and duties of various members of the organization while dividing various roles among the leadership and the employees (Baack, Reilly, & Minnick, 2014). The leaders, for instance, are responsible for making decisions that promote the progress of the company while the employees are expected to align their efforts towards the achievement of the expected organizational goals.  
Job design 
The human resources department will need to ensure the services provided by the employees satisfy the needs of the customer while promoting the achievement of the desired organizational goals. (Hackman, & Oldham, 2019).  A job design is formulated to explain the various tasks and responsibilities of the human resource, their organization as well as benefits to the organization. for Dunkin Donuts, the most important aspects of the job design include; 
Members of the crew- The members of the crew are the employees responsible for interacting with the customer during the service. The experience of the customer depends on the service offered through the interaction. Dunkin Donuts will be aimed at ensuring the customers not only have the best experience but also receive improved service every time. The service offered to the customers will be key in promoting customer loyalty and attracting more customers. 
Working environment- The environment in which the employees offer their services to the customers is crucial in determining the excellence of the service. A good working environment for the employees can promote significant interactions which promote interconnection between the employees. A good working environment is suitable for team building as well as reliable and constructive criticism (Hackman, & Oldham, 2019). Punctuality within the working environment will also be key. 
Customer experience- The experience the customer receives from Dunkin Donuts will always have to outstand to attract them back for more service. To ensure that the customer receives satisfying services, the employees will be tasked with ensuring a friendly reception, high-quality products as well as a clean eating environment. The organization will have employee assessments which can help in evaluating their performance over time to ensure their output aligns with the goals of the organization. 
Performance appraisal- performance appraisal will always be conducted as a way of ensuring employees deliver to the expectations of the organization. performance appraisal includes methods of evaluation based on various objectives to ensure the employee performance is to the set expectations. The appraisals are also important in keeping records that can be used in formulating the compensation or reward packages for the employees. The appraisals help in identifying the areas of weaknesses among the employees to identify methods of alleviating them. The performance appraisals will also be important in identifying the employment opportunities for growth such as their strengths and ways of furthering them (Hackman, & Oldham, 2019).  A checklist, essay performance appraisal, and a graphic rating scale will be the commonly used methods in evaluating the performance of the employees. A reward system will be established for the well-performing employees such as promotions, increased wages as well as and employee of the year awards. 
 The employees looking to work with Dunkin Donuts will be required to understand all the aspects of the job design and their significance to the organization. This will ensure that the employee can easily align their actions with the goals of the organization. Each crew member will be compensated based on the following wage/salary rate. 
Title: Member of the crew
Job type: Full time and part-time
Wages: $9.00 per hour for the beginners and $9.5 after the first three months. 
Organizational design 
The organizational design can be defined as the general process through which an organization identifies its areas of functionality weaknesses and employs various procedures and authority in realigning them to the organizational goals and objectives. A divisional organizational structure will be selected for the new Dunkin Donuts branch. A divisional organizational structure is characterized by a number of semi-autonomous divisions that work separately to accomplish various tasks and goals within the organization (Baack, Reilly, & Minnick, 2014). each division has a manager responsible for ensuring that every effort is tailored towards the achievement of specific goals and objectives. The different departments established with the new expansion will include customer service, operations departments such as deliveries, finance department, administrative department, human resource management. 
Each department will have a manager accorded the responsibility for success and failure in their department. This is meant to increase accountability and promote better leadership towards organizational excellence (Mintzberg, 2017). The administrative department will be responsible for making various decisions that can influence the operations or activities in the other department. A board of directors will be part of the administrative department tasked with making overall organizational decisions for the Dunkin Donuts franchise. The employees will also be involved in providing feedback and recommendations the customer service and the possible ways of improving it. 
Conclusion 
Dunkin Donuts seeks to expand its operations as a way of improving the profitability of its operations as well as acquiring a larger market share. The services offered by the organization have always been satisfying to the customer due to the positive customer experience which always attracts them back for more service. The employees are responsible for the experience received by the customer (Baack, Reilly, & Minnick, 2014). Any employee seeking to join the new franchise will need to understand the value of customer experience to the organization. A job design explains some of the most important aspects of the organization’s human resources.  The organization will ensure a favorable working environment is promoted within the organization as a way of influencing better performance. Employee interaction with each other is also essential for team building as well as productive relationships. The organizational management will be responsible for ensuring good overall performance in the new franchise. A divisional organizational structure is selected due to the various advantages such as more accountability from each department as well as the division of labor (Mintzberg, 2017).
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